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Global Initiative Overview e

A multi-stakeholder global platform advancing the Al-enabled Citiverse where Al, spatial intelligence and digital twins
converge to deliver real-world impact. It brings together governments, industry and the UN system to promote safe, open
and interoperable ecosystems, enabling public service transformation, economic growth and digital trust.
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Key Pillars of Action

Three strategic pillars — each with dedicated tracks addressing the most
pressing opportunities in Al-powered virtual worlds.

Pillar 1 — Bringing Virtual Pillar 2 — Connecting Cities

Worlds to Life with Virtual and Real Worlds

. Strategic Guidance . Emerging Technologies

. Digital Inclusion & . Use case Identification
Accessibility . Security and Trust

. Scaling Framework . Interoperable Citiverse

. Evaluation and Assessment . Sandbox Experiment Facility

Pillar 3 — Tunneling the Citiverse

Awareness Building

Virtual Worlds Toolkit
Annual Training

Talent Grants for Developing
Countries

Citiverse Assembly
Citiverse Challenge
Citiverse Alliance
Citiverse on the ground
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Initiative Deliverables

Citiverse

Initiative
A growing library of actionable reports, taxonomies, and blueprints guiding cities and stakeholders toward
responsible Citiverse adoption.

(S cliverse micatve _ (S crivese niitive_ (S citverse niiative (S ctiverse itaive
No One Left Behind in the Citiverse Use Case Taxonomy:
Citiverse: A Blueprint for

Citiverse Use Case Taxonomy:
Global Insights and
Accessible Al-Powered Virtual

Us s C Citiverse Use Case Taxonomy:
City Administration, Services and Urban Planning, Placemaking and
e Implementation Pathways Public Participation
orlds

The Al-Enabled Citiverse: City Leader’s Field Guide:
A Strategic Blueprint for Cities Preparing for the Al-Enabled
in the Age of Al Citiverse

Citiverse Use Case Taxonomy: )\ = Citiverse Use Case Taxonomy:
Public Safety, Health and Disaster | Economic Development,
Resilience Education and Tourism

® Please see: https://www.itu.int/metaverse/publications/



https://www.itu.int/metaverse/publications/
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Citiverse

Navigating Cities to the New Frontier r
Initiative

Journey to an Al-Enabled Citiverse

A phased, inclusive and iterative journey to build a smarter, more livable and sustainable city

1 SET THE 2 ASSESS & 3 FORMULATE 4 IMPLEMENT & SCALE, LEARN &
VISION IDENTIFY GAPS STRATEGY INTEGRATE EVOLVE
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| Identify opportunities and

A Phased Journey

Define the future state
and aspirations for an
Al-Enabled Citiverse.

Align on outcomes

Understand the current
state across people,
processes, data and
technology.

Design the roadmap and

capabilities to bridge gaps

and realize the vision.

Define strategic pillars

Build the foundation,
implement use cases
and integrate across
the ecosystem.

Continuously improve,
scale impact and evolve
with emerging tech

and needs.

assess readiness

and outcomes

Monitor impact = P i Iot

and outcomes
Launch controlled sandbox
experiments

Build secure, scalable
infrastructure

that matter Assess maturity

Prioritize use cases
and initiatives

Define guiding Identify strengths
principles and gaps » Deliver prioritized Learn and adapt
use cases Scale what works
* Integrate systems
and data
Embed responsible
Al practices

Build the business case
and roadmap

@ Peaple & Change
@ Data & Governance

@ Data & Governance = &
-

Envision citizen-centric Prioritize opportunity

impact EICED Innovate for the future

4 Scale
// Al-ENABLED
' CITIVERSE

, Deploy interoperable Citiverse
\ Intelligent. Inclusive. }

Sustainable. solutions city-wide
i Together.

Platform & Technology
7.

Trust, Safety & Ethics

ENGAGING STAKEHOLDERS THROUGHOUT THE JOURNEY

CITIZENS & CITY LEADERS ey NOUSTRY & @ /CADEMAL CIVIL SOCIETY & A INVESTORS &
COMMUNITIES === &AGENCIES - {,’Q‘ TECH PARTNERS ~=-> | |ugg#l = RESEARCH == NGOs = | qnl / runoers o

Co-create solutio Align prios S, Co-innovate and Champion inclusion, Enable sustainable

trust and ethical

Advance knowledge

that ad polic d leverage best-in-class talent and applied funding and long-term

needs investments capabilities. research use of Al value creation

@ TRUST & ETHICS a DATA GOVERNANCE & PRIVACY #@» NCLUSION & EQUITY ,ﬂ SUSTAINABILITY ‘ @ RESILIENCE & SECURITY
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Capitalizing on Partnerships, Alliances & Existing Knowledge .

Global Initiative on Al and Virtual Worlds

SDOs
1 Standards Development Organizations
S NS 7
ITU ITu ISO IEC
Study Groups  Focus Groups

Co-developing interoperable standards and technical
foundations that enable tr alable, and inclusive
virtual worlds and Al ecos;

f 3 City Administrations o—/_.

Hil U il

Individual Cities Others
Volunteering Cities Already Engaged

Partnering with cities at every stage of their journey to
drive real-world impact and scale innovations.

/= Private Sector Partners \
and Entrepreneurs

® # @

Technology Solution

Accelerators  Entrepreneurs
Companies Providers

wvation, investment, and e solutions
the Citiverse and create shared value

Broader Collaboration Stronger Synergies
Diverse partners efforts
shared purpose o

1SO IEC (eee
IS0 IEC

GLOBAL INITIATIVE
ON Al AND VIRTUAL WORLD:
Discovering the Citiverse

Building a Network of Networks
Uniting capabilities. Amplifying impact.

~Accelerating the creation of a better future for all.

T

Greater Impact
Scaling solutions,

s. Creating Synergy. Shaping Our Shared Future.
We collaborate across diverse partnership types to co-create an Al-enabled Citiverse
that is inclusive, trustworthy, sustainable, and beneficial for all.

Discovering the Citiverse

Building Partnerst

Policy Development
Initiatives and Organizations

u4ssc NGOs

Shaping policies, frameworks, and guidelines that
promote ethical, human. ic, and sustainable
development of the Citiverse.

( 4 City Organizations
and Alliances

A y R\
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WeGO
OASC WeGO Citiverse Others

Alliance

Strengthening the voice of cities and fostering collaboration,
knowledge sharing, and joint action across the global
urban and digital ecosystem.
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( 6 Academia
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Universities  Research Academic Others
Centers Programs

Advancing knowledge, building talent, anx
research to inform and shape the future of the C

Collective Leadership Trust and Sustainability
Co-creating the future Building resilient, inclusive,
of the Citiverse and ethical e« n

ems

Citiverse
Initiative

Strategic Alliances

Co-creation with leading.international bodies
and standards organizations

Shared Knowledge

Open toolkits, taxonomies, and blueprints
freely available to all members

Global Reach

Talent grants and capacity-building
programs for developing Countries

The Initiative draws on a powerful ecosystem spanning governments, academia, industry, and civil society to accelerate progress.
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Thank you! AR

E'rﬁ"ﬂ virtualworlds@itu.int

. itu.int/metaverse/virtual-worlds/ Citiverse
N Initiative
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