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The 5 
Cs 

1
CRITERIA

2 CONDITION

3
CAUSE

4
CONSEQUENCE

5
CORRECTIVE 

ACTION

FOUNDATIONAL CONCEPT

on EVALUATION & ASSESSMENT 



1. Developed a Draft Ex-Ante Evaluation Tool for CitiVerse
Based on 8 Domain & 112 Indicators 



2. Mapped & Updated the Ex-Ante Evaluation Tool in Accordance with 
initial comments received

1. Vision and Strategy
2. Barriers to Implementation 
3. Use Cases city
4. Governance 
5. Technology Infrastructure 
6. Data 
7. Security
8. Inclusivity 
9. Human Capital 
10.Financial Capital 
11.Incentives for Adoption 
12.Ecosystem and Stakeholders 
13.Success and Impact Measures 



3. Current Draft of the Deliverable Posted for Comments 
until 3 December 2025  

Call for Comments 
https://forms.gle/hGb1XsHNZu51bbVr6

Ex-Ante Evaluation Framework 

for the Citiverse: A Tool for 
People-Centred and Planet-
Friendly Digital Transformation



Thank You
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