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Track 5 - Evaluation and Assessment

This track focuses on the development and implementation of Key Performance Indicators (KPIs) measuring and evaluating various aspects of this evolving urban-digital landscape, to
provide insights into the commercial viability on of differentimmersive technologies in cities and to measure progress, impact, and sustainability in alignment with the New Urban

Agenda and Sustainable Development Goals (SDGs).

Meet the Leader of the Evaluation and Assessment Track

Christina Yan Zhang
CEO, The Metaverse Institute
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Meet the Experts

Karl-Filip Coenegrachts, Chair of Open & Agile Smart Cities

Ernesto Faubel, Chair of the European Digital Infrastructure Consortium on Local Digital Twins on CitiVerse, Head of Smart City Office & Data Management, Valencia city council
Jordi Vaquer, Secretary General, Metropolis (World Association of the Major Metropolises)

Rafael Escalona Reynoso, CEO, Portulans Institute

Bruno Lanvin, President, Smart City Observatory

Madan Oberoi, Chief Safety Adviser, Google

Hema Sridhar, Director of Programmes and Government Relations, Koi Ta Centre for Informed Futures; former Chief Science Advisor, Ministry of Defence, New Zealand
Nicholas You, Executive Director, Guangzhou Institute for Urban Innovation

Phil Allsopp, Co-Chair to Expert Advisory Group on Al, Generative Design and Data, Royal Institute of British Architects

Andras Szorenyi, Senior Policy Advisor, Global Cities Hub

Wookyung Jung, Strategy & Policy Advisor, Executive Directorate of Technology and Innovation, The International Criminal Police Organization (INTERPOL)

Md. Khorshed Alam, Senior Data Strategy, Al & Research Specialist, Innovation, Education, and Investments Department, UN Tourism

Erdem Samut, CEO, istanbul Information and Smart City Technologies Company/istanbul Metropolitan Municipality

Takehiko Nagumo, Representative Director, Smart City Institute Japan, Professor Keio University and Kyoto University

John Omo, Secretary General, the African Telecommunications Union

Corey Gray, President, Smart Cities Council

Ziad-Alexandre Hayek, President, World Association of PPP Units & Professionals (WAPPP)

Usha Hayes, Chief of Social Policy at UNICEF China

David Castle, Professor of science, technology and innovation policy, School of Public Administration, University of Victoria and Researcher in Residence, Office of the Chief
Science Advisor, Canada

Martin Visbeck, CEO of OceanQuest

Cristina Garrido, CEQO, Anteverti

Laurence Moroney, Director of Al, Arm

Alvin Wang Graylin, Chairman, Virtual World Society

Dino Cataldo Dell’Accio, Chief Information Officer, the UN Joint Staff Pension Fund

Ghassan Aouad, Chancellor of Abu Dhabi University

Owase Jeelani, World-renowned Paediatric Neurosurgeon, Great Ormond Street Hospital, London, United Kingdom

Hend Alhazzani, Head of Innovation and Technology (Smart Cities Unit), Public Investment Fund, Kingdom of Saudi Arabia
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1. Developed a Draft Ex-Ante Evaluation Tool for CitiVerse
Based on 8 Domain & 112 Indicators

Name
Strategic Leadership & Ethical Innovation
Human Capital & Change Management
Digital Infrastructure & User Experience
Legal, Regulatory & Financial Frameworks
Stakeholder Engagement & Partnerships
Innovation, Impact & Measurement
Risk Identification & Analysis
Sustainability & Future Readiness

Description
Ensure vision clarity, executive sponsorship, ethical guardrails, and crisis response plans
Map skills, talent pipelines, training, change-readiness, and organizational culture
Assess digital twins, data platforms, connectivity, cybersecurity, and inclusive design

Check data-governance, procurement agility, budget robustness, sustainable finance
Evaluate civic participation, private-sector collaboration, academic links, ecosystem health
Gauge R&D capacity, KPI tracking, evidence-based scaling, continuous improvement
Identify risks as a pre-condition for all CitiVerse projects

Ensure resilience, long-term viability, interoperability, business continuity



2. Mapped & Updated the Ex-Ante Evaluation Tool in Accordance with
initial comments received

1. Vision and Strategy

2. Barriers to Implementation

3. Use Cases city

4. Governance

5. Technology Infrastructure

6. Data

7. Security

8. Inclusivity

9. Human Capital

10.Financial Capital
11.Incentives for Adoption
12.Ecosystem and Stakeholders
13.Success and Impact Measures



3. Current Draft of the Deliverable Posted for Comments
until 3 December 2025
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Thank You

(Dino) Cataldo DELL'ACCIO | Deputy Chief Executive
1DHP-3812 | 885 Second Avenue, New York, N.Y. 10017, U.S.A.
Phone: +1-917-367-2352

Email: dellaccio@un.org | www.unjspf.org | follow us on LinkedIn
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